


annual report 
2021-2022

1



I am so pleased to share the Annual Report of 
2021-22 which focuses on how we have been learning, rising 
and shining in a VUCA (Volatility, Uncertainty, Complexity, 
Ambiguity) World with great determination and agility. 

Despite it being another tough year with the second wave of Covid which in India was devastating we plunged 
right into it with as much passion and perseverance increasing our humanitarian work of addressing food security 
through grocery kit distribution, supplying oxygen concentrators, addressing mental health needs of individuals, 
especially children who lost one or both parents during Covid and supporting teachers and NGO partners to get 
back to school and the field by helping them with self-care strategies. Grief counselling was very new to us but we 
quickly trained our counsellors in it so that we could address the biggest crises of our times. 

It was another year of prioritising people, addressing current needs as we tried to wade through the chaos, loss 
of lives and the continued uncertainty. 

In all of this we were heartened with schools opening up eventually and being able to get back to in-person 
classroom sessions with children to conduct personal safety lesson plans and be able to create safe spaces for 
disclosure and healing. Our trainings soared and we continued to work in hybrid mode and worked diligently 
with governments at both State and National level to further our work of Prevention of Child Sexual Abuse 
and healing those who’ve experienced it. I am particularly proud of all our efforts in training medical officers 
and adolescent health Counsellors under the RKSK (Rashtriya Kishor Swasthya Karyakram) programme of the 
Ministry of Health, Govt. of India, integration of Personal Safety Education (PSE) curriculum in Chhattisgarh 
state curriculum in two programmes and contributing to position papers of 5 states for the National Education 
Policy (NEP). It was lovely to receive a compliment from one of the National Curriculum Framework Steering 
Committee members who said that they hadn’t seen any other NGO do as much advocacy as Arpan has been 
doing. At Arpan we are committed to ensure Personal Safety Education does become a part of the curriculum 
under NEP. We had yet another successful Child Safety Week being joined by over 160 movement builders and 
influencers across India to mainstream conversations on Child Sexual Abuse and bring it the attention it needs 
to address it. 

CEO’s 
Foreword 

Pooja Taparia 
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I want to thank all our Board members, Advisors and donors who have stood with us through these tough times 
and been very supportive. Vidya Balan, our Goodwill Ambassador and our partners, who have given us the 
opportunity to continue to work together for the well-being of our children. 

I would like to specially acknowledge Mr. Rakesh Jhunjhunwala, one of our key donors in Arpan’s journey who 
passed away recently. It was due to his belief and support of Arpan that we were able to accelerate our journey 
when we were a start-up. We will always remember him fondly and for the force that he was. I have written my 
heartfelt tribute to him in the following pages. 

Any organisation’s success, in my opinion, is determined by its people. It was yet another year that during a 
tough time I saw all of us rise to the occasion and do our best. Kudos to the team for their continuing passion 
and untiring efforts to ensure our goals are met along with the additional Covid relief work we did.  

Pooja Taparia 
Founder & Chief Executive 
Arpan
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Whilst Rakesh Uncle (Jhunjhunwala) was famously known 
as the Big Bull of the Stock Market in India or India’s Warren 
Buffet, his philanthropic side was rarely talked about 
as he didn’t boast or brag to the media but rather did his 
‘giving’ without anyone’s knowledge. As a matter of fact, 
he contributed hundreds of crores to charity and was one 
of India’s leading philanthropists. From contributing to the 
well-known Ashoka University to building a huge orphanage 
in Panvel, from building an eye hospital for poor people to 
educating millions of children in villages on Science, from 
supporting Covid Care centers and contributing to the 
prevention and healing of Child Sexual Abuse, he did a lot. 
He will always be remembered as a pioneer, visionary and 
legend, fondly called ‘Bhaiyya.  

The sudden news of his untimely death brought back a rush of memories. The very first being the massive bet 
he made on me, on Arpan and on the need to address the issue of Child Sexual Abuse in India at a time when 
the issue was still taboo.

I still remember the afternoon when I met his elder brother, Rajesh Uncle, way back in 2009 and told him about 
Arpan. He whole-heartedly agreed to contribute, which left me feeling delighted. Hours later, I unexpectedly 
received a call from him saying that his brother, Rakesh, wanted to partner with us and contribute four times 
the amount over the following three years! It was unreal. I couldn’t believe my ears! Who offers fourfold without 
being asked for it? A thousand thoughts raced through my mind as I wondered, ‘Why would this ace investor 
invest in someone or something that he has only heard of for the first time?’ He hadn’t even met me! But maybe, 
that’s the kind of investor he was—the kind of person he was. And so began a decade-long partnership with the 
R. Jhunjhunwala Foundation, which has helped Arpan stand on its feet and grow immensely through the years. 

Rakesh Uncle was larger than life. I remember feeling extremely anxious whenever I had to meet him. Meetings 
with him would be short, yet meaningful. If he kept me waiting, the first thing he would say as soon as he 
arrived was, ‘Sorry, I kept you waiting’. The Big Bull did not need to apologise, but he would never fail to. He 
commanded a kind of respect that I know none did. He graced the occasion of Arpan’s 10-year event in 2017 and 
encouraged us to be ‘bullish’ about scale. Through many such interactions, I discovered that he was not only 
kind but also sharp and astute. One of Johann Wolfgang von Goethe’s tenets that he famously propounded is 
one that I will always hold dear to me—“Whatever you can do or dream you can, begin it. Boldness has genius, 
power and magic in it”.

Rakesh Uncle, thank you for believing in me and in Arpan and in helping address the issue of Child Sexual 
Abuse at a time when there were hardly any supporters. Your contribution will always be invaluable to us, and 
yes, we will diligently be ‘bullish’ about scale. 

With much love and respect, 

Pooja 

TRIBUTE TO THE BIG BULL WITH 
A BIG HEART

Rakesh Jhunjhunwala
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I often pause to think about how Arpan has 
grown from strength to strength. It is remarkable 
to see that, what started off as the Personal 
Safety Education (PSE) programme for primary 
school children in a few schools in Mumbai 
has blossomed into something far beyond our 
imagination, and reaching international borders 
at multiple levels.

The word that I would use to describe Arpan as it stands today is versatility. In the last two years of worldwide 
upheaval, I have witnessed Arpan reflect upon, re-design and re-work its strategies to adapt to the chaos 
around, coming out stronger with the capacity to take on any challenge that comes its way. In this regard, its 
Digital Learning Platform is a noteworthy accomplishment. Despite schools being shut throughout our country 
for over a year, parents, teachers, caregivers and children still had the opportunity to access Arpan’s Personal 
Safety content through its digital modules. 

The growth and consolidation of the Training and Advocacy vertical have been outstanding in scaling the PSE 
programme. When adults become aware of Child Sexual Abuse and take on the responsibility of creating a 
safer world for children, Arpan’s vision is closer to being achieved.

Over the years, Arpan has learnt to pause, re-evaluate its strategies and change its tracks whenever required. 
Research, monitoring and evaluation have been crucial in helping Arpan take the right strategic decisions and 
in providing credibility to the work conducted by its professionals. Arpan has been steadfast in its vision and 
mission, and its values and principles have further strengthened them.  

I wish all the able leaders and teams at Arpan the very best! 

Achama Mathew, 
CEO 
Bombay Cambridge Gurukul 

board Member’s 
Foreword 

achama mathew
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We are living in a ‘VUCA’ world. A world characterised by volatility, uncertainty, complexity and ambiguity. 
Risks are high, and nothing is straightforward because often, the way forward is unknown or unchartered. 
For an organisation like Arpan, such uncertainty poses a higher than usual risk as Arpan already operates in 
a field that is complex, ambiguous and often suppressed. For Arpan, the challenge has been to respond to the 
ongoing, silent pandemic of Child Sexual Abuse (CSA) in an environment where access to children and adults 
is heavily constrained, ensuring that not a single child is left behind. However, to ensure that Arpan remains 
aligned to its vision of ‘A World Free of Child Sexual Abuse’, overcoming this unending chaos and rising and 
shining from it was the only option.

Therefore, while many saw this VUCA world as a roadblock, we rolled up our sleeves and dived into a sliver of 
opportunity. We were flexible with new experiences, experimented with challenges, took risks, collaborated 
with partners and sought assistance. We were agile but were also reflective and learned from our experiences. 
Agility was a dire need to allow us to weave and implement effective strategies by keeping our eyes and ears 
open to the realities in the field. We needed to be courageous and innovative as we could only be ‘learning 
agile’ when we are continuously ready to experiment and question our own beliefs. We needed to excel in the 
art of collaboration, fostering imagination and creativity to respond to a world that is not only turbulent but 
disruptive. To achieve these goals, we focussed on promoting people skills, bringing in new processes and 
systems and optimising our use of technology. Above all, we needed to be humane to create safe spaces for 
children to help them rise from their grief of losing a close family member while we ourselves were grieving 
from our own losses and felt vulnerable and unsafe with the pandemic looming over us. 

Through this report, we hope to give you a glimpse of those moments that we sought, recognised and embraced 
as well as those that shaped our practice and enlightened us.
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Our Vision 
A World Free of Child Sexual Abuse (CSA)

Our Mission
To empower individuals, families, communities and the society with prevention and intervention skills to reduce 
the occurrence of Child Sexual Abuse and heal its psychological, social, sexual and physical consequences.

A nuanced issue like Child Sexual Abuse calls for a multi-faceted response. Arpan is the largest NGO in India 
addressing this issue, with over 100 professionals providing prevention and intervention services to children 
and adults, scaling up through partnerships with government bodies, school chains and NGOs pan India.

Arpan’s key project is educating children and adolescents (aged 4–16 years) about personal safety in schools 
so that they can identify and seek help in unsafe situations. We have launched www.arpanelearn.com—a 
free e-learning portal with structured online courses for children so that all the course content traditionally 
delivered in a classroom is now available online. Alongside the Personal Safety Education (PSE) programme, 
Arpan also trains and empowers parents and teachers by imparting knowledge, attitude and skills to prevent 
and deal with Child Sexual Abuse and uses advocacy and research to push for policy and systemic change.

Our Strategies
1.	 Prevention and Healing Services are provided for children and adults to prevent Child Sexual 

Abuse and offer psychosocial support. It includes building appropriate pedagogy for new demographics 
and expanding our local and international reach through digital content and multi-language translation. 

2.	Training and Capacity Building of Stakeholders is carried out to enable them to replicate and 
scale the delivery of Child Sexual Abuse prevention and healing services. It includes training stakeholders 
through digital content and e-learning platforms. 

3.	Public and Policy Advocacy, through research and representation, is used to create mass awareness 
on Child Sexual Abuse and advocate for systemic change at the local, state and national level to integrate 
Personal Safety Education in school curriculum and establish prevention and support services across India. 

These strategies are implemented through the following three programmes and two activities:

The three programmes are as follows:
•	 Personal Safety Education Programme
•	 Training and Policy Advocacy Programme
•	 Digital Learning Programme

The two activities are as follows:
•	 Mental Health Services 
•	 Public Awareness
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Our values, culture and principles have always guided Arpan as an organisation. They have helped us remain true to 
our purpose, make decisions in the most challenging situations and navigate through the phenomenon of violence 
and abuse. These values, culture and principles are intrinsic to Arpan.

ACCOUNTABILITY

EXCELLENCE

RESPECT

AGILE & INNOVATIVE

CHILD CENTRIC

INTEGRITY HOPE & OPTIMISM

PROCESS & POLICY DRIVEN

EVIDENCE DRIVEN

STRATEGIC

COLLABORATIVE

OPEN & HONEST

COMMUNICATION

TEAM

WORK

CELEBRATING

SUCCESS &

HAVING FUN

MOTIVATION,

RECOGNITION, &

APPRECIATION

PERSEVERANCE

NURTURING

TALENT &

CREATING

OPPORTUNITIES

FOR GROWTH

LEARNING 

& SHARING

CARE &

SUPPORT

Arpan’s Values, Culture and Principles

Culture

Values
Principles
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In the year 2021–2022, Arpan touched the lives of 163,991 adults and children. This brings Arpan’s overall 
outreach to 21,33,582 individuals since inception and 14,76,063 individuals through our partnerships. Our 
reach has been 47,947,413 through public engagement initiatives. It was also a year where we faced the VUCA 
world head on. We crossed our targets, remained true to our values, challenged our own beliefs and assumptions 
and learned to be agile. This helped us to not only survive but also rise above the chaos and collectively shine. 
We will try to give you a peek into this very different but gratifying year through this annual report.

A.	 COVID-19 Relief Work

Arpan initiated our COVID-19 relief project in 2020–2021 as the COVID-19 crisis loomed over us. At the core of 
being a Public Charitable Trust lies the value of doing good, helping people and we implemented that value. 
In our conversations with our stakeholders, we realised that the need of the hour was to step in to provide 
relief by providing groceries to our stakeholders and the communities that we work with. We continued with 
this initiative in the year 2021–2022 as the COVID-19 waves continued with surges in cases and communities 
that we work with had encountered major economic setbacks. By adhering to the required safety and hygiene 
measures, we provided 15,922 packed grocery kits (223,388 kg/223.4 metric tons ration) through our school 
and NGO partners so that families who had lost their livelihoods and had no income did not have to face hunger. 

Another evolving need was to ensure mental well-being as pandemics have had a detrimental impact on the 
mental health of affected populations throughout history. Expanding our mental health service was another 
initiative implemented during the first wave of the COVID-19 pandemic. As the pandemic continued, we ensured 
that mental health services were available both online and offline to give people the aid needed to rise above 
the chaos and mental battles that they were fighting. One key initiative was to provide grief counselling for 
those who lost someone close during the pandemic. We worked closely with the Women and Child Department 
of Maharashtra and provided services in three districts—Mumbai, Mumbai Suburbs and Thane. We were able 
to support 1,454 people through our Mental Health Services.

Distribution of Grocery Kits through our School and NGO partners
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B. Programmes of Arpan
1.	 Personal Safety Education (PSE)
The PSE programme is a comprehensive life-skill education programme that approaches Child Sexual Abuse 
with the perspective of prevention and healing. It is conducted in schools and community set-ups with children 
from Grades 1 to 10 to provide them with the knowledge and skills required to prevent CSA and seek support if 
such an incident occurs. Arpan also works with adult caregivers to help create a safe environment for children. 
Over the years, the programme has been successful in preventing CSA and enabling the survivors to seek the 
necessary psychotherapeutic support to heal the consequences of the abuse. 	

Last year, when the pandemic hit, the challenge was to reach out to children as all schools were shut down. We 
explored diverse online avenues and modalities and ensured that not a single child missed the opportunity to be 
taught about personal safety. This year, the challenge has been the schools’ continuous switch between offline 
and online modes of instruction based on the emergence and decline of COVID-19 waves. These approaches 
were not static. Some schools continued working online full-time, whereas some resorted to offline instruction 
and others operated hybrid models. 

To respond to this, we needed to be agile and transition smoothly between both online and offline modes 
as and when required. This meant the team being available well beyond regular hours to reach children and 
multiple touch base points with parents. It also meant that the team had to be adept at working in both the 
offline and online modalities simultaneously, ensuring that we can still create safe spaces for children. We took 
the challenge head on, ensuring high quality and being child-centric. Steered by Arpan’s values, bringing in 
robust processes and policies for a dual delivery mode, continuous capacity building of the team and being in 
touch with field realities, learning from every opportunity and subsequently applying that learning helped us 
face these uncertainties and ensure that we not only achieved the planned target but also crossed far beyond 
our expectations. 

Armed with these new tools and renewed confidence, through 84 schools, we reached out to:
•	 15,153 children
•	 5,255 parents
•	 507 teachers
•	 145 non-teaching staff 
•	 In addition, 2,132 adults were made aware of CSA and the PSE programme. However, the programme is yet 

to be conducted with their children.

A Parents’ Awareness Se
ssi

on
 

on Personal Safety Education
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Identifying details in all stories of change involving children have been 
withheld or changed to protect the identity of the children.

A 9th-grade student was eagerly waiting to talk with the Arpan trainer 
after completing the Personal Safety lesson plan. The lesson plan helped 
the child understand that it is her right to be safe and being sexually 
abused is not her fault. The child initiated the conversation by asking 
‘What if a child is lying about something from childhood and now wanted to 
say the truth? But if no one is ready to trust her, then what can the child do?’

The trainer created a safe space for the child to share and disclose what 
was bothering her. In the subsequent conversations, the child shared that 
she is being repeatedly sexually abused by her father and elder brother. 
She shared it with her mother but her mother did not believe her. 

The child was overwhelmed while talking about her current situation. 
The child articulated that she feels unsafe and helpless at home with 
no support system and wanted to take legal action to stop the abuse. 
The trainer lent her an empathetic ear and acknowledged and validated 
her feelings. She also oriented the child about the legal procedure 
and what it entails. This helped the child to make an informed choice. 
Arpan facilitated the process to connect with ChildLine 1098—a free 
emergency phone service for children in need of assistance. The child 
was initially placed in a shelter home, keeping her safety concerns in 
mind. Eventually, the child was sent back home with her safety being 
ensured as her father and brother continued to be in custody. 
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AN INDIVIDUAL SESSION WITH A CHILD AFTER PERSONAL SAFETY LESSON PLAN 

A Classroom Session on Personal Safety Educatio
n
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Psychotherapeutic Intervention
Psychotherapeutic intervention is an integral part of the PSE programme. In 2021–2022, after conducting the 
PSE programme, nearly 1,002 (7%) children sought help. Of these, 4% of children indicated the need to undergo 
therapeutic intervention for both coping with grief and experiencing CSA and inappropriate behaviour. They 
were referred for psychotherapeutic support to Arpan’s in-house counsellors. 

Counselling services were provided to
•	 661 children through 2,120 individual sessions and 2 group sessions
•	 Of these 661 cases, 100 cases were continued from 2020–2021
•	 Of these 661 cases, 599 cases were closed and counselling services are ongoing with the rest.
•	 33% of the closed cases were of sexual abuse, 16% were of inappropriate behaviour and 51% were of other 

emotional concerns.
•	 Psycho-education was provided to 189 trusted adults through 277 individual sessions and 15 joint sessions.

The journey to reach out to children for counselling over the telephone when schools were closed was difficult 
as all children could not be contacted via the registered number available to schools. Some families migrated 
back to their native place or sent their children back whenever there was a spike in cases or when schools were 
online. Thus, getting the contact details of these children and maintaining the continuity of the counselling 
sessions was a challenge. Even where the child could be contacted after several phone calls, it became 
important to increase parental interaction and involvement in therapy so that the child could be supported at 
home. To ensure that the technological medium does not become a hindrance in creating a safe space and a 
trusting relationship with the clients, the training of the counsellors was focussed on assessing auditory cues, 
facial gestures and expressions. 

Along with the online sessions, this year, we had the opportunity to meet children face-to-face for some part of 
the year as schools began opening up as COVID-19 waves receded. However, our access to children and schools 
was vastly different than in the pre-COVID-19 era. There were strict timelines from the school to complete the 
sessions as schools themselves had restricted working hours or rotational plans to call children and often last-
minute closure due to a sudden increase in COVID-19 cases. To resolve this, we needed to develop a robust plan, 
on-the-spot-decision-making at different levels and increased school visits to ensure that children’s access to 
therapy is smooth. We also needed to ensure that the team is skilled enough to switch between online and 
offline modes of therapy based on the situation without compromising on the session quality. 

Reflecting back, we have realised that in-person counselling not only provides uninterrupted access to children 
but also makes the therapeutic process more meaningful for children. A neutral place for the sessions and the 
physical proximity of the counsellor provide them with a safe space where they can speak freely without the 
fear of being overheard and are more comfortable and confident in sharing their deepest feelings.
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Identifying details in all stories of change involving children have been 
withheld or changed to protect the identity of the children.

A 15-year-old child who had been through Arpan’s PSE programme 
was referred for counselling by her father. The child resided with her 
brother and father in the city, while the mother was out of the city for 
work. The child had a tendency of running away from home with different 
individuals at different points in time. During one such instance, the child 
experienced an unsafe situation. 

We initiated the impact work by introducing a timeline-based activity. The 
timeline-based activity is a powerful tool as it helps organise thoughts, 
past memories and family dynamics and helps put things in perspective. 
We discovered that the child was living in a boarding school until the 7th 
grade, and those were the best days of her life. After she was brought 
back home, she started having adjustment issues and felt suffocated, 
lonely and hurt. She felt unloved, dominated and craved love, care and 
attention from family members. In order to fill this void, she started 
making friends and entered into unsafe relationships. A rating scale was 
administered to assess her feelings of suffocation, loneliness and hurt, 
where she rated all of them an 8 out of 10. 

It was important to help the client understand that she was running away 
as a coping mechanism to deal with her emotions. Psychoeducation was 
thus introduced to help her understand and identify unsafe relationships. 
Through the sessions, it emerged that the child was carrying the belief 
that her ‘parents are not supportive’. The boundaries that were set in the 
house made her feel restricted, leading to this belief system. Using the 
‘bird’s eye view’ metaphor, the child was able to step back, look down 
from a height and be cognizant of different perspectives, eventually 
viewing her situation in a broader context. This was liberating for the 
child as she could understand her parents’ perspective, and this changed 
her belief towards her parents from being ‘restrictive and dominant’ to 
‘caring and supportive’. Simultaneously, work was initiated with the child’s 
father to strengthen the child’s support system and help him understand 
the child’s behaviour and perspective without feeling frustrated or 
resentful. As all cognition and beliefs are coded in the brain in  the form 
of negative or positive beliefs, the change in the child’s core beliefs and 
the support from her father led the child to feel loved and cared for. 
These dual processes paved the way for creating a more nurturing family 
environment for the child where she felt safe and wanted.
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Resource Development

Resource development is an integral part of all programmes at Arpan. The timely adoption of our curriculum, 
development of new content and rapid iteration have been critical factors in rolling out the programme in a 
hybrid manner. As mentioned earlier, Arpan’s existing PSE content is for Grades 1–10. This year, we initiated the 
process to develop PSE content for adolescents aged 16–18 years. The focus of this is to empower adolescents 
in this age group to be equipped with personal safety messages and make safe choices. To begin with, we 
conducted Focussed Group Discussions (FGDs) with several children, parents and teachers to assess their 
existing understanding about the issue and the gaps. Initially, we had planned to conduct offline pilots, but we 
were unable to proceed with it due to uncertainty around the re-opening of schools and colleges. Therefore, 
we conducted our first pilot online and the second one offline in a college. The module was revised based on 
internal observations and feedback. We have piloted the module three times with 285 adolescents. 

We have also revised and updated the personal safety workbook for children aged 8–10 years. This workbook is 
a home-based prevention tool for parents and teachers to help children learn about keeping themselves safe. 
This workbook has been revised to update our most recent learnings and terminologies. This workbook has 
also been translated in Hindi and Marathi.

Research, Monitoring and Evaluation

Ever since its inception, Arpan has believed that prevention investment must include a substantial provision 
for scientifically rigorous evaluation studies that will help us continuously learn and update our programmes 
and strategies. This year, Arpan examined the retention of the key learning concepts of the 3 models of the 
PSE programme through a study entitled ‘Comparative study to assess retention across different delivery and 
intervention models of Personal Safety Education’. 

The objective of the study, was to assess and compare the retention of key personal safety concepts among 
the three different intervention models of the PSE programme—the comprehensive module (a detailed, 
week-long course), the abridged module (a 2-hour story-based course) and the digital module (interactive 
videos on an e-learning platform). The study adopted a quantitative methodology by comparing retention 
scores across the intervention models mentioned above with a control group of children not exposed to the 
personal safety curriculum.

The retention scores among children who have undergone PSE were measured after 1 year of conducting the 
PSE lessons with them. The programme expectation is that 70% of the children should have a retention score of 
76% and above. While the data were first analysed in 2020–2021, a re-analysis was conducted in 2021–2022 to 
modify the scoring of concepts to make them similar across all three modules. Additionally, the best practices 
of each module were identified in this study so that they could be used to guide the content and methodology 
of the personal safety modules henceforth.

The key findings were that in the sample group of younger children (Grades 3 and 4), the implementation of 
the comprehensive and abridged modules exhibited better retention scores, whereas in the higher grades 
(Grades 5 and 6), digital PSE implementation as well as the abridged module had better retention scores. The 
story-based, 2-hour abridged module is recommended for all grades. Furthermore, for the younger grades, the 
comprehensive module implementation having detailed lessons is recommended. While for the higher grades, 
the short, crisp personal safety messages of the digital module are advisable.

22



0

20

40

60

80

100

76% and above51% to 75%26% to 50%
lesS than 
equal to 25%

ComprehensiveControlAbridgedDigital

2% 1% 1%

9%

4%

19%
22%

75%
78%

58%

32%

10%

45% 46%

Pr
o
po

rt
io
n
 o

f 
c
h
il
d
re

n
 (

%
)

0

20

40

60

80

100

76% and above51% to 75%26% to 50%
lesS than 
equal to 25%

ComprehensiveControlAbridgedDigital

6%
8%

25%

61%

1% 1%

19%

13%
9%

39%

52%

80%

86%

Pr
o
po

rt
io
n
 o

f 
c
h
il
d
re

n
 (

%
)

The proportion of children by the range of 
overalL retention/knowledge scores (Grades 3 and 4)

The proportion of children by the range of 
overalL retention/knowledge scores (Grades 5 and 6)

23



2.	 Training and Advocacy Programme

Arpan builds professional capacities through training to replicate and scale Arpan’s model of prevention and 
intervention and advocating for robust child protection mechanisms to address the gaps both at the policy 
level as well as curriculum and interventions in the field. Arpan focuses on training and building capacities of 
NGO professionals, schoolteachers, institutional staff, health and mental health professionals and government 
duty bearers. 

As with the other programmes, for training and advocacy, this was a year of considerable change and agility. 
We began the year with the view of being back in the field, travelling and conducting training sessions with 
our partners across the country. However, with the subsequent COVID-19 waves, we realised that we needed to 
learn and adapt ourselves to the new hybrid world. 

The key to this adaptation was to be flexible, actively engage with our stakeholders, understand their needs and 
support them in a way that they can replicate Arpan’s model of prevention and intervention. The team took it in 
their stride, and their constant interaction with and support to the stakeholders helped them conduct training 
sessions through online, offline and hybrid modes. Through the hybrid model, the flexibility to train both online 
and offline reaped its own benefits. It helped us reach out to 18,000 professionals and outperform our target. 
This further had a cascade effect, and the participants trained by Arpan reached out to over 2,14,380 children 
and adults. 

However, this was not easy. Two key challenges came our way that we navigated to achieve the goal we had set 
for ourselves. We realised that pivoting our training modules in a way that they are effective in both online and 
offline modes was a necessity. We needed to create a shorter version of the existing module yet ensure that 
the participants were equipped with key skills and knowledge to replicate the programme. We experimented 
with different methodologies and brought in an assortment of case studies, debates, trigger questions and 
audio-visual aids. 

While we were able to adapt ourselves to the ever-changing situation by quickly pivoting to a hybrid mode, 
our stakeholders faced challenges in implementing the PSE programme in their settings after being trained 
by us. We needed to mitigate this challenge immediately or else it could hinder our partners in replicating the 
prevention and intervention models of Arpan. The first step in solving a challenge is to understand it better. We 
conducted more focussed interactions with our stakeholders to understand the roadblocks they were facing 
in executing the training and providing them with the required handholding. We went above and beyond to 
support the on-ground execution by our partners—be it by working with them on their hesitancy to conduct 
personal safety sessions online or by working on their inhibition of talking about the issues or by helping them 
with their challenges in developing the implementation plan. 
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These proactive steps ensured that the participants were not only successfully equipped with the required 
skills to undertake the PSE programme and handle disclosures effectively but were also able to execute it 
both online or offline. This ensured that through our Training and Advocacy initiatives, we could execute our 
initiative pan India in spite of the pandemic. 

Geo-mapping of Arpan’s presence through Training, Capacity Building and Advocacy Initiatives
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Through the training sessions, we have been able to reach out to 18,450 participants through 323 organisations 
and 98 volunteers. Of these:

•	 636 participants were trained through the basic training module, which is geared towards building 
knowledge and skills on CSA. 84% of these participants were from NGOs.

•	 17,773 participants were trained on advanced training modules geared towards replicating Arpan’s 
prevention and intervention modules in their settings. 82% of these participants hailed from government 
sectors, comprising Education, Health, Women and Child Development and Home Affairs (police). The 
training participants replicated the programme with 2,14,380 individuals. 

•	 14% of the total participants trained this year were handheld to implement PSE further. Additionally, 41 
participants trained earlier were also handheld this year. 

The National Network of Buddhist Youth—a youth organisation—works 
in Bhandara, a remote district of Maharashtra, with three team members. 
In July 2021, they attended our PSE training online because of the 
ongoing pandemic. They struggled to have an uninterrupted training 
session due to internet issues and logged off multiple times during the 
training. Given the technical glitch they faced during the session, Arpan 
connected with them after the training session and helped them gain 
clarity on the issue of CSA and Personal Safety. We had a number of 
conversations with them and observed their mock sessions to help them 
feel confident in executing training sessions in the field. However, as they 
were a small team in a remote location, it became challenging for them 
to roll out the programme. Upon conversing with Arpan, it was revealed 
that it will be challenging for the organisation alone to take this forward. 
However, what will be empowering is to partner with other like-minded 
organisations to take the cause ahead. While the organisation started 
exploring their local contacts, Arpan also supported them in creating a 
larger base. By mitigating the challenges that came their way, they were 
finally able to conduct sessions for children and adults in collaboration 
with ChildLine and the District Police Department in August 2021. These 
instances of passion, grit and conviction in our partners give us faith that 
‘A World Free of Child Sexual Abuse’ is possible amidst any challenge. 

Personal Safety Education ‘Training of Trainers’ with Navjeevan Ragpickers Proj
ect
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Arpan also advocates for the replication of Arpan’s prevention and intervention strategies and strengthening 
systems at the organisational and institutional levels to create a safe environment for children. These efforts 
are directed towards the prioritisation of CSA in the government mandate, integration of the PSE programme in 
the prescribed curriculum and enhancing and strengthening child safeguarding policies in government bodies 
and government-run institutions. 

Some of the key advocacy initiatives for this year at the National Level have been as follows:

•	 Continued engagement with the National Council of Educational Research and Training (NCERT) and the 
Ministry of Health and Family Welfare (MHFW) for the implementation of the programme on Health and 
Wellness of school-aged adolescents under the support of the school health programme of Ayushman 
Bharat. As part of the engagement, Arpan had been selected as a member of the National Resource Group. 
Arpan participated as a panellist and development sector partner in the national workshop held for the 
Ayushman Bharat School Health and Wellness Programme Roadmap for 2022 and brainstormed for the 
smooth execution of the programme activities. Through this association, the programme has reached 
122,432 individuals. 

•	 As a member of the National Resource Group for the Rashtriya Kishor Swasthya Karyakram (RKSK), Arpan 
this year too actively supported the capacity building of 1,933 medical officers and adolescent health 
counsellors from various states on themes of ‘Gender-based Violence and Injuries’ and ‘Safe Use of the 
Internet and Social Media’. Arpan also contributed to the content of ‘Peer Educator’s Reference Booklet on 
Adolescent Health’. This included content on CSA, online safety, safe relationships and puberty. 

•	 Under the National Curriculum Framework (NCF) development work of the National Education 
Policy (NEP) 2020, we succeeded in working with five states (Chhattisgarh, Delhi, Himachal Pradesh, 
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Maharashtra and Uttarakhand). These states were supported in their respective state focus group 
work, where Arpan actively participated in district level consultations and spoke about the importance 
and relevance of integration of abuse prevention programmes in the curriculum. Arpan also gave 
recommendations in state-level position papers and the state curriculum framework. Recommendations 
were given on three themes—gender education, health and well-being and yoga, fitness and value 
education. In addition, recommendations on school, teacher and adult education papers were also 
submitted to the state authorities. Recommendations and inputs mainly focused on the relevance of 
abuse prevention programmes and integration of programmes like PSE in the school curriculum. Most 
of our recommendations were accepted and became part of state final responses and reports. These 
reports were submitted digitally at the NCF e-portal. We hope these reports will inform the NCF, which 
will seek parliamentary approval, followed by textbook content development and related training.

At the State Level in Maharashtra:

•	 Arpan conducted PSE training in the Akola district of Maharashtra, where Arpan trained over 2,149 
teachers on the PSE programme. The training focussed on Arpan’s Personal Safety lessons that have 
been incorporated in the ‘Child Rights and Safety’ manual developed by the Maharashtra State Council of 
Educational Research and Training (MSCERT) in 2019–2020. After the training, we conducted focussed 
handholding meetings with 354 teachers. 

•	 Arpan conducted training with 600 Anganwadi Sevikas (Child Care Centre workers) under the Department of 
Women and Child Development, Thane, on ‘Understanding Child Sexual Abuse’ and introducing Personal Safety 
through ‘My Safety Book’. This book is a story-based Personal Safety module for pre-primary children. 

•	 Arpan conducted the PSE Training of Trainers sessions in the Buldhana district of Maharashtra. Here, 
Arpan conducted training sessions with over 6,284 Buldhana Zilla Parishad school teachers. After the 
training, handholding sessions were conducted with 1,400 teachers to support them in executing the 
programme on the ground.

•	 Maharashtra Education department invited Arpan to an event in March 2022, where Education Minister 
Ms Varsha Gaikwad felicitated Arpan’s work. Arpan was suggested to submit a proposal for the ‘ADARSH 
(Model) School Project’, where Arpan can train teachers from 488 schools in Maharashtra, and the same is 
under process.

At the State Level, in Chhattisgarh:

•	 Arpan successfully secured a partnership with the State Council of Educational Research and Training 
(SCERT), Chhattisgarh, in March 2022. Arpan contributed to the content and supported the designing of 
the Balika Sashaktikaran Module on three topics—PSE, Cyber Security and Child Rights and Law—for its 
state-wide implementation across primary and middle schools. Arpan also contributed to the School Safety 
programme (initiative by the Government of India) by integrating the PSE content into it. This programme 
too was rolled out for state-wide implementation. Under both the programmes, over 400 master trainers 
were trained by Arpan. 
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Research, Monitoring and Evaluation

Arpan monitors its Training and Capacity Building programme based on the Kirkpatrick Model (Kirkpatrick, 
James D. and Wendy Kayser Kirkpatrick, 2016), which focuses on participants’ reactions, learning and 
behavioural change and the overall result. As a part of the training intervention, an assessment is conducted 
comparing the pre-test and post-test scores which indicates the change in knowledge levels attained after the 
training session. 

•	 The Pre–Post Assessment

The pre–post assessment was conducted in 54 training sessions, of which 50 training sessions were 
conducted through an online mode. The pre–post tool consists of six questions about three key topics 
covered in the training—basic understanding of CSA, handling disclosures of CSA and PSE concepts. Of the 
10,724 participants who attended these training sessions, 7,468 participants attempted all six questions in 
the pre-test. A moderate shift in knowledge (11%) was observed among the participants post the training session. 
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•	 A systematic triangulation of participant feedback

A systematic triangulation of feedback garnered from feedback forms, a qualitative inquiry with key informants 
and a quantitative survey with an additional sample of participants who had previously attended an Arpan 
training session were also conducted. Findings from these three exercises were weighed in for consistency and 
the results of the exercise generated insights that would be relevant and inform programme delivery. 

The first exercise included the analysis of the feedback collected from 8,773 training participants using a 
10-point Likert scale around four parameters—the quality of the slides, training content, facilitation and 
extent of increase in subject knowledge. Approximately 80% of the participants gave the highest rating for 
the quality of slides, content of the training session, style and delivery of the training and extent of increase 
in subject knowledge. This is represented through the graph below:

Secondly, a study was conducted with 210 participants who had attended the training in the Akola district 
in Maharashtra. Here, a structured questionnaire was used to interview participants. The objective was to 
further understand the perspectives of participants on the ‘PSE training of trainers’ module and its strengths 
and challenges. 

The key findings were that the participants appreciated the content, variety and breadth of topics as well 
as the ease of understanding of the training. The structure of the module as well as the style, delivery and 
approachability of the trainers were rated highly. The challenges reported by participants while implementing 
the PSE programme included inhibitions around handling disclosure. They also opined that personal beliefs 
and attitudes can hinder the implementation process. Recommendations from the participants also included 
adding more scenarios of CSA scenarios and video resources to help participants learn facilitation skills. 
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The third exercise included a qualitative inquiry to explore the moderate learning shift seen in the pre–post 
assessment analysis mentioned earlier. It aimed to understand if there is a need for modifying content or 
delivery to make it more relevant to participants. Additionally, the existence of other training options which 
might have contributed to the high pre-test score. 

The study sample consisted of 11 key informants with whom semi-structured interviews were conducted 
online. The findings revealed that the programme helped the participants understand CSA concepts 
better. The participants felt confident and competent to become trusted adults after attending the training 
programme. The challenges shared by the participants were regarding implementing the prevention model 
further. The report recommends strengthening the skills of participants in training others and further 
customising the content based on the needs of participants. 

As far as the availability of other training programmes was concerned, the study found that while the 
participants mentioned a few organisations and individuals that work in the area of personal safety, none of 
the organisations seemed to be providing the type of training Arpan does or provides accessibility—in terms 
of attendance or cost of resources—that Arpan’s PSE Training module offers. 

Findings from the above three exercises were combined thematically, and consistencies were found in several 
positive feedback given on structure, content, delivery and trainer ability and approachability as well as in 
the areas of recommendations. Based on this systematic triangulation, the following key recommendations 
were generated:

•	 Optimise the training module to include more case studies
•	 Provide opportunities for participants to observe Arpan trainers 
•	 Address attitudes, beliefs and inhibitions of participants 

3.	 Digital Learning Programme

The pervasiveness and ubiquity of all things digital have accelerated over the last few years and continue 
to grow exponentially. We started our digital journey four years ago in 2018. This turned out to be greatly 
advantageous during the pandemic when the physical world shut down and offline access to children was 
restricted due to school closure. 

Arpan is working towards digitalising its content and modules as a strategy to expand its reach to more 
stakeholders. This year, the focus was on developing digital content for different demographics of children and 
adults and translating existing digital courses to reach a wider audience.

•	 Arpan collaborated with Teach For India (TFI) Firki to publish a course on ‘Prevention and Intervention 
of Child Sexual Abuse’ for teachers on the TFI Firki platform. ‘Firki’ is Teach For India’s online teacher-
education platform and aims to significantly improve the quality of education and developing professional 
modules that can be used by teachers. Arpan contributed to two modules, namely, PSE and Handling 
Disclosure of CSA cases. This is part of a comprehensive ‘Child Safety Module’ with four sub-modules. The 
module on personal safety will help educators empower students and help them identify unsafe touches 
and situations, refuse them and seek help. The module on handling disclosure is aimed to build skills 
on how effectively one can respond to children after disclosure of an unsafe incident. The module also 
emphasised the importance of effective psychosocial intervention and enabled one to learn the art of first-
level intervention. This course was launched on 20th November 2021, during Child Safety Week. 

•	 Currently, Arpan’s online Personal Safety courses are available for children of 13 years and below. This 
year, a digital course is being created for children between 14 and 16 years to educate them on personal 
safety messages. We initiated this course by conducting focussed group discussions with children, parents 
and teachers, which has helped us finalise the design of the course. We collaborated with a production 
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house to script stories and shoot live videos for the same. We have developed eight short videos on 
personal safety, focussing on understanding CSA offline and online, refusal skills and help-seeking 
behaviour. We are now towards the end of the development stage of this course and are finalising the 
storyboards and assessments for the LMS (Learning Management System) integration. 

•	 With an aim to reach out to every child and adolescent across the country, we collaborated with Pratham—
an NGO in India working towards providing quality education to underprivileged children. The scope of 
this collaboration extends to Pratham translating Arpan’s digital course for children of ages 8–10 years in 
Indian regional languages. Scripts for these courses have been translated by Pratham in Bengali, Gujarati 
and Punjabi and reviewed by Arpan. They are in the process of finalisation and production. 

•	 There is a constant demand for self-service training modules for adults to get them trained in Personal 
Safety Education. Digitalisation of the training course for adult stakeholders is an opportunity to build 
awareness about CSA and implementation of PSE on a wider scale. It will empower individuals working 
with children as enablers in implementing personal safety in their own settings. We are in the early stage of 
development and have created a flow of the course and its outline, developed a proof-of-concept for one 
topic and also prepared a design guide.

The existing digital resources for teaching children personal safety and adult resources have been incorporated 
into different platforms including the DIKSHA platform. This platform has been launched by MHRD (Ministry 
of Human Resource Development) and is available at https://diksha.gov.in/. It is a unique initiative to leverage 
existing highly scalable and flexible digital infrastructures while keeping teachers as the focus. 

•	 52,444 individuals accessed the courses through the online platform www.arpanelearn.com, our digital 
partnerships with DIKSHA, TFI-Firki, TCSion, Inner Wheel and our training partners. 

•	 9,563 individuals accessed the e-books on CSA and Personal Safety.
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C.	 Activities

1.	 Mental Health Services

The mental health impact of CSA is slowly being acknowledged; however, there is a long way to go before 
we develop trauma-informed care and support. Arpan has been providing psychotherapeutic intervention 
in institutions housing rescued minors, adult survivors and young sexual offenders. Counselling and 
psychotherapeutic services are also offered to individual clients or groups of clients within Arpan centres and 
at the community level with the support of other NGOs and social service organisations. 

Last year, Arpan expanded and diversified its mental health services to support the healing journey of those 
facing anxiety, stress, helplessness or grief or those who were triggered due to the uncertainty of the pandemic 
and loss of loved ones. This year, online services were continued along with in-person sessions. One of the key 
initiatives was providing grief counselling for those who lost someone close during the pandemic. We worked 
closely with the Women and Child Department of Maharashtra and provided services in three districts—
Mumbai, Mumbai Suburbs and Thane. 

•	 Self-care sessions were facilitated with 383 individuals through 22 organisations and institutions. These 
sessions were designed to build the resilience of participants and help them maintain good work–life 
balance. These sessions included simple activities that could be inculcated into everyday routines and 
help them manage overwhelming emotions; be in control; understand themselves better and develop their 
capacity to adapt to change, withstand adversity and bounce back from difficult life events or stressors.

•	 528 children were provided therapy to heal from Child Sexual Abuse and other emotional concerns 
through 1,922 individual sessions. Of these, 15 children were carried forward from last year.

•	 231 trusted adults of these children were provided psychoeducation through 674 sessions. 11 joint sessions 
were conducted with children and their trusted adults.

•	 312 adult survivors of Child Sexual Abuse and those who faced other emotional concerns were provided 
therapy through 2,165 individual sessions. Of these, 59 adults were carried forward from last year. 

•	 21 children who demonstrated sexual misbehaviour were provided with counselling. This work was done 
through Prayas—a social work demonstration project working with children in conflict with the law. 
Working with these boys had been both a challenging and rewarding experience. During this process, we 
focussed on supporting the healing journey of the young boys, instilling empathy and respect so that they 
do not commit re-offense and lead a fulfilling life.

However, to make this happen, significant work was carried out in the background. As grief counselling was 
a new domain for Arpan, we focussed on training counsellors and providing them with continuous guidance, 
supervision, care and support. The collective nature of this crisis also meant that we were handling an 
increased caseload and often healing others while we ourselves were in the process of healing. In addition, 
it was the first time we were offering group self-care sessions on self-awareness, coping and maintaining 
work–life balance to our NGO and school partners. As this was a new initiative, the team members needed to 
be trained on it too. Moreover, working in a hybrid manner meant continuous learning to adapt ourselves to the 
changing requirements. The culture of perseverance in following the processes and protocols, on-the-spot 
communication and quick resolution and being innovative in crises helped us to effectively thrive in the VUCA 
world. However, what really helped us thrive and shine was a sense of kinship and being there for each other 
through thick and thin. 
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Identifying details in all ‘Story of Change’ involving children have been 
withheld or changed to protect the identity of the children.

A parent approached Arpan for counselling for his 7-year-old son. The 
child had disclosed to his father that his maternal grandmother had 
sexually abused him. This also led to a strained relationship between 
his father and mother leading to their separation. The child’s presenting 
concern was that he was experiencing outbursts of anger and felt scared 
and responsible for what had happened. During the interaction with the 
child, it was unearthed that the child would feel terrified, furious and sad 
when he thought about the abuse. 

Therapy focussed on ensuring the safety of the child, which helped 
the child process the residual emotional impact. We ensured that the 
grandmother had no access to the child. Sessions with the father and the 
child focussed on safety planning. The focus was to work on the child’s 
feelings of anger as the child reported feeling angry at the level of 9 on 
a 10-point rating scale. To channelize his anger in a productive manner, 
the child was empowered to build a resource kit box that would contain 
a list of things that he enjoys doing and can use to calm himself when 
experiencing negative emotions. One of the activities that were included 
in the resource box was the visualisation activity. Visualisation provided 
a safe and secure place for the child, opened the therapeutic dialogue 
and helped the child express complex emotions. In this process, the 
child was asked to visualise his anger, give it a shape and imagine that 
he is discarding this personified anger. Through careful listening and an 
awareness of non-verbal communication, the child was helped to feel 
relaxed. He found this resource useful to calm himself even outside the 
session. Later, the body-scanning activity was introduced, which helped 
the child pay attention to his body parts and bodily sensations and be 
aware of the locations of pain and discomfort. 

The mother–son relationship was strained because of the abuse. The 
child was holding himself responsible for disclosing the abuse to his 
father, resulting in the strained family dynamics. Understanding that 
it was not his fault that he succumbed to the abuse and his mother’s 
separation was critical in her recovery. Therefore, conducting the activity 
titled ‘Circle of control’ helped him realise that the abuse was not in his 
control. However, how he chose to respond to the abuse would depend on 
the choices he made. Often, the most simple messages and learnings can 
have a profound impact on someone’s life; as was the case with this child. 
When the child realized that it was absolutely okay for him to disclose 
and seek help, there was an immediate impact on his feelings of anger, 
which subsided completely. In successive sessions, it was ensured that 
the child is safe, no longer blames himself for the dysfunctional parental 
relationship, is aware of safety precautions and recognises seeking help 
as his strength rather than a weakness. 
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2.	 Public Awareness

To develop a sustained community dialogue and awareness, Arpan participates in civil society events (NGO 
events, corporate events and college events), marks its presence on social media and participates in various 
exhibitions and conferences. The year 2021–2022 was filled with uncertainties, yet our determination and 
persistence helped us accomplish unprecedented outcomes. We faced many challenges that eventually helped 
build resilience and reinstated our confidence in our ecosystem to be the enablers in continuing dialogue and 
building awareness around the issue of CSA. The scope for exploring offline events was minimal. However, 
having the agility and systems in place allowed us to turn this challenge into an opportunity. We had a reach of 
47,947,413 individuals through digital media, publications and partnerships. 

In 2019, Arpan launched Child Safety Week from 14th to 20th November as an annual people-led movement 
towards collective action against CSA. The third edition of Child Safety Week in 2021 consisted of two campaign 
videos, one from Action-Aid, India and the other from Arpan. Through their unique storylines, each of the two 
videos emphasised the importance of parents and caretakers encouraging a culture of regular communication 
with their children on personal safety and being watchful in recognising signs and symptoms of abuse. 

It was an action-packed week, with 167 organisations and 15 significant personalities from India and around 
the world coming together to raise their voices against CSA. This is especially commendable given that the 
world was not only still dealing with COVID-19 but also digitally exhausted. Despite all the limitations that 
the pandemic brought with it, several organisations excitedly held community-wide awareness seminars with 
adults and children, whereas others engaged their personnel and held training sessions for them. Some schools 
marked the week by holding art-based workshops to educate children about personal safety, whereas others 
held activities and workshops such as slogan-writing and pledge-taking. Tweet chats, Webinars, Facebook 
& Instagram Lives and frequent content sharing kept social media buzzing all week, generating millions of 
impressions. It also acquired the trust and support of some of the most well-known celebrities, artists and 
parenting influencers, who were important in getting our messages out to their millions-strong fan base. 
Celebrities like Ms Vidya Balan (Arpan’s Goodwill ambassador), Mr Hiten Tejwani, Ms Tara Sharma Saluja, Mr 
Onir and Mr JD Matheja lent their voice to the campaign this year. 

Apart from them, a number of other experts in critical positions in governmental, non-governmental and 
other businesses were fervent supporters who helped increase the decibel through their networks. Some of 
them were Dr Zoya Ali Rizvi (Deputy Commissioner, National Health Mission, Ministry of Health and Family 
Welfare, Government of India), Dr Nachiket Mor (Visiting Scientist, The Banyan Academy of Leadership in 
Mental Health), Dr Daniela Ligiero (ED & CEO at Together For Girls) and Dr Swati Popat Vats (President, Early 
Childhood Association). 

Following a directive by the Ministry of Health and Family Welfare, Government of India, 12 Indian states, 
including Arunachal Pradesh, Chhattisgarh, Gujarat, Jharkhand, Madhya Pradesh, Maharashtra, Manipur, 
Mizoram, Sikkim, Uttar Pradesh, Uttarakhand and West Bengal and Union Territories of Andaman & Nicobar 
Islands observed Child Safety Week in the field, where children, adolescents and families were educated on 
offline and online personal safety. The fact that survivor voices echoed the fundamental ideas of ‘Personal 
Safety was especially encouraging. The media too was extremely receptive throughout the week, giving Child 
Safety Week and our partners› events the coverage they deserved. Around 12.5 million people heard our core 
messages and were made aware of the subject of CSA. 
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